CA GOALS AND OBJECTIVES CA

The purpose of school administration is to help create and to foster an environment
supportive of the districts’ Mission Statement. All administrative duties and functions should be
appraised in terms of the contribution that is made to support the adopted mission of USD No.
273. One of the most important responsibilities that rests upon the administration is to select
teachers who will discover and develop in students abilities which might otherwise remain

dormant.

The superintendent must shoulder most of the responsibility for the success or failure of
his/her organization. He/she should possess those qualities of leadership which motivate all
members of his/her staff to work for the improvement of the educational program. It is his/her
responsibility, under the direction of the school board, to mobilize and coordinate all available
resources in the development of an educational program designed to implement the districts’

adopted mission.
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